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(For General Abrams and Others) 
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1. Strengthening of RVNAF: Assess the status of actions dii*ected in 
NSDM-118 to strengthen RVNAF, including 90% manning, combat pay, 

adding a division, and leadership actions. 

* * «% 

2. Contingency Measures: Evaluate the contingency measures taken 

/ 

i « 

to prepare RVNAF for possible developments on the negotiating front 

m 

(HAK* s July 2 1 , 1971 memo). 

3. . Dry Season Prospects: 

Enemy: What do the preliminary indicators tell us about possible 

* 

enemy activities for the upcoming 

dry season? Consider the following: (a) status of the trail, (b) effect 

of flood on North Vietnam, (c) indicators of preparations within North 

- • . 

* 

Vietnam, (d) truck and other imports to North Vietnam, (e) disposition of 
'enemy forces in border base areas, and (f) situation on the DMZ. 

-- Friendly: What friendly initiatives could be executed in the dry season? 
What are ARVN's capabilities to strike in Laos or Cambodia? How will 
ARVN’s capabilities be affected by U. S. deployments? 

4. Situation in Countryside: What is the state of pacification progress? Are 

. » ■ 

there any signs of weakening in MRs 3 and 4? Can ARVN with Khmer 
help continue to block the communists in Cambodia? Is there anything 
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to report of troop movements down the Saigon corridors and into Binh 

Duong? Are Hau Nghia and Long An improving? When will the U Minh • 
be cleared? . 

Will there be further deterioration in the dry season in MRs 1 and 
2? What is to prevent a complete unravelling in northern MR 2? Can 
ARVN cope with a major offensive in this area? 

W^e have reports that appointed District Chiefs are intimidating 
elected village officials with the Phuong Huong program. What is the future 
for District Chiefs? Should they be elected or abolished in MRs 3 and 4? 

What is the status of the VCI? What is your estimate of the potential 
of the legalization program now that the political situation in the cities 

« 

has become more voilatile? 

5. CORDS Role: What is your design for the CORDS role in the future? 

• ‘ 

m 

Dq not the continued serious security problems in MRs 1 and 2 

\ 

juxtaposed with the relatively good security in MRs 3 and 4 suggest that 

CORDS should have a different role in each area? What will CORDS be 

doing for development in MRs 3 and 4? Isn't it time to move away from 

• 1 

small village projects to large projects with a development pay-off in terms 
of exports? 

6. U. S. Advisors: What is the planned role for U. S. advisors? Will 
they remain at district level in the less secure areas? Will they continue 
to advise the poorer ARVN battalions? 
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7> ■';' ^Market Time: What is your estimate of the capacity of the VNN 
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supplemented by U. S. resources to stop sea infiltration? [Recent 
analysis done irx Washington indicates that sea infiltration increased 
in 1971, and that if the P-3s are talcen out as scheduled, GVN ground 

* » 1 * 

stations will be unable to give the VNN adequate warning to block sea 
infiltrations.] 

8. Air Activities: Now that the air activities decisions have been 

sorted out, do you have enough resources for the dry season? 

« 

9. ’Mid- 1972 U. S. Force: What is the status of your planning for 

mid- 1972 U. S. forces? Are there any problems in transferring support 
activities to Thailand? The President is particularly interested in insuring 

that ARVN has adequate helicopter support. This along with key advisors 

« 
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and logistics support should have top priority in the mid-1 972 force. 
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